
 

 

PLANNING COMMISSION 

 

 The public meeting of the North Cornwall Township Planning Commission was held on 

Wednesday, February 26, 2014 at the North Cornwall Township Offices located at 320 South 18th Street, 

Lebanon, PA at 7:00PM.   In attendance were: 

 

Commission Members: 

Heidi Bingaman Ed Copenhaver Ellie Salahub  Bob Gearhart Harold Kreider 

Ralph Heister Jennifer Eirich 

 

Township Officials: 

Robin L. Getz  

 

Public: 

Per Sign in sheet.  

 

1. Mr. Gearhart called the meeting to order at 7:00PM with the Pledge of Allegiance to the Flag.    

 

2. Reorganization of the Commission   
 

a. Appointment of Chairman:  Ms. Salahub made motion, seconded by Mr. Heister to appoint 

Jennifer Eirich to the position of Chairman.  Mr. Copenhaver made motion, seconded by Mr. 

Gearhart to appoint Bob Gearhart to the position of Chairman.  Ms. Getz called for the vote(s) 

by a show of hands.  Jennifer Eirich was appointed on a vote of 5 in favor and 2 opposed. 

b. Appointment of Vice-Chairman:  Mr. Heister made motion, seconded by Ms. Salahub to 

appoint Heidi Bingaman to the position of Vice Chairman.  Mr. Copenhaver made motion 

seconded by Ms. Eirich to appoint Bob Gearhart to the position of Vice Chairman.  Ms. Getz 

called for the vote by a show of hands.  Heidi Bingaman was appointed on a vote of 4 in favor 

and 3 opposed. 

c. Appointment of Secretary:  Ms. Salahub made motion to appoint Ed Copenhaver, seconded by 

Mr. Kreider.  Mr. Kreider made motion to close the nominations, seconded by Mr. Heister 

with a unanimous vote making Mr. Copenhaver secretary. Township Staff will continue as 

recording secretary(s). 

 

Following the appointments, Ms. Salahub informed the members that she would need to leave 

prior to the conclusion of the meeting and requested to offer comment.  She began by stating that 

as this is probably her last meeting she wanted Mr. Gearhart to fully understand that even though 

he has done a wonderful job over his years of service, she was disappointed to learn he was a 

partner of Matthew and Hockley and had not disclosed that information.  There was much 

discussion concerning this topic.  It was the consensus of the remaining members that they valued 

Mr. Gearhart’s knowledge and that he has always recused himself from voting on plans that his 

company has handled.  It was agreed that all of the members would be well served to remember 

that they should vigorously be representing the 7,000 plus residents of the community and not 

individual interest or benefit.  All members thanked Mr. Gearhart for his fair conduct and 

professional manner in dealing with matters of the township. 

 

3. Approval – Minutes of October 30, 2013   The minutes of the meeting of October 30, 2013 were 

brought to the floor for discussion.  Ms. Getz explained that there was confusion concerning the  
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exact language of the EAC portion of the minutes and requested the members make a final 

determination.  It was agreed that the minutes would be stated as follows: 

 

**Discussion-Creation of an EAC –there was much discussion concerning an Environmental 

Advisory Council.  Although concerns of bureaucracy, costs and government over-reach were 

mentioned, it was stated that these presumptive concerns were unwarranted and unfounded.  An 

EAC would offer environmental data and education to the township so that our natural and 

historical resources can be better managed and protected.  Following extensive discussion it was 

agreed that Ms. Getz would create a starting point as it would relate to an ordinance.  It was 

suggested that someone from the commission should be included as a liaison.  Ms. Bingaman 

expressed interest. 

 

The October 30, 2013 minutes were approved as noted above on motion of Mr. Heister, seconded 

by Ms. Bingaman with all voting in favor. 

 

The November 21, 2013 minutes were approved on motion of Mr. Copenhaver, seconded by Ms. 

Bingaman with all voting in favor. 

 

4. Formal Approval of the 2014 Meeting Schedule Ms. Getz advised that this was included on the 

meeting agenda for approval as this is the first meeting of the year.  The members reviewed the 

schedule provided.  Ms. Eirich commented that she was fine with the schedule with the exception 

of Memorial week.  Several other members are generally away as well so in order to make sure 

there is a quorum available on motion of Mr. Heister, seconded by Mr. Gearhart with all voting in 

favor the schedule was approved with the exception of the May 28th date, moving it to May 21st. 

 

5. Discussion – DRAFT SLDO Ordinance– Ms. Getz reported that Rettew had contacted her to 

advise her that even though last evening was the target date, between the weather closing their 

office multiple times and a rash of illness they have been delayed.  He offered his apologies and 

will continue his efforts sooner than later. 

 

6. Any Other Business – Mr. Gearhart addressed the members as a result of an inquiry concerning 

his participation in a staff level meeting at the township.  He explained that his participation as 

requested was  twofold.  First being was discussion of the MS-4/Stormwater items and where they 

stand as far as transitioning to the new engineer.  He provided an overview of the discussion that 

was held with those in attendance.  He added that the manager, Steve Sherk of Steckbeck, Sam 

Abram and Tom Long, Public Works were also in attendance and participated as necessary in 

those discussions. 

 

The second part of the discussion was related to procedure.  Basically the review letter from 

Steckbeck would arrive a week prior to meeting along with Lebanon County Planning’s review 

and the commission would then review and compare the letters to the plan and add additional 

comments as warranted.  The Township is hoping to limit the attendance of the engineer.  Ms. 

Getz clarified that the limit is to the degree of not having an engineer at every meeting when their 

expertise is not necessary.  The members agreed that there were times those representatives of  
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Rettew attended and had no real need to offer input to some discussions at hand.  Mr. Heister 

reminded the members that having an engineer at every meeting was at the strong urging of Dr. 

Maria as he felt they were more effective if they had the ability to ask questions and offer 

assistance during engineering related discussion.  They were glad to know that a professional will 

be available if needed. 

 

Ms. Salahub excused herself at 7:45PM.  

 

The members then discussed the townships consideration of reducing the membership from 7 to 5 

and were curious about the reason behind it. No one had any understanding other than that it 

appeared to be a numbers thing.  They discussed the benefits of having a 7 member board in that it 

gave a better varied and diversified background of what the participants could bring to the table.  It 

encouraged better participation by the members as they could offer those varied talents throughout 

discussions it also offered a better chance of having a quorum in attendance.  It was noted that 

there was only one or two instances over the past three years where the meeting did not take place 

due to quorum issues.  It was also noted that meetings were cancelled more due to a lack of 

business than a lack of membership.  The members supported remaining with a seven member 

board unless there was a real reason for the reduction that they are not seeing. 

 

Mr. Gearhart requested reconsideration be given to adding the sliding scale back into the 

stormwater ordinance.  He still felt that the lack of this hurt the homeowners with small projects 

and especially the farming community.  The discussion refreshed recollection that Rettew was not 

comfortable signing off of anything less restrictive than what was provided.  Mr. Gearhart felt that 

if our engineer who is as well versed in the provision as what he is, felt comfortable in making it 

less restrictive it should be considered.  The members agreed that they would like to have further 

discussion and also to have Steve Sherk in attendance to walk them through the proposed changes. 

 

In closing the Chair requested that Mr. Abram attend the next meeting if possible to continue the 

discussion on some of the items listed and give his annual overview with the state of the Township 

as he had done last year.  Ms. Getz will relay the message and was surprised that he was not in 

attendance as he had commented to her that he would be attending.  

 

7. Announced Next meeting – Wednesday, March 26, 2014 at 7:00PM The meeting was 

announced. 

 

8. Adjournment The Chairman declared the meeting adjourned at 8:14PM, with no objection. 

 

Respectfully submitted, 

 

 

Robin L. Getz, Recording Secretary  

On behalf of 

Ed Copenhaver 

Secretary 

rlg 


